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THE

CREST MARK

Navigating Business Success, One Milestone at a Time

MONTHLY GROWTH WORKSHEET
Your Luxury Business Building Blocks

Hey there! Let's turn all these insights into action. I've put together this worksheet to help you track your
progress and stay focused on what really matters. Think of it as your personal luxury business roadmap.

pepersalt.com P1



The Creast Mark, an Initiative of PEPERSALT Design. *All content is the property of Pepersalt.com and may not be copied, reproduced, or sold.

Legal Setup

Y
=
]
g
&
°
o)
>
[
=)
<
g
[y}
Y
=)

Digital Presence

Market Research

CREST MAIK

MONTH 1 CORE TASKS
Foundation Checklist

Tasks Target Date Status

Choose business structure
File initial paperwork

Secure trademarks
(remember, file broad!)

Set up banking relationships

Define brand story

Create mood board
DCVClop visual idcntity

Wite brand guidelines

Secure domain names

Plan website architecture
Create content strategy

Sctup social profiles

Idcntify target audience

Analyze competitors

Map price positioning

O 000 Ododod odob oddio

Define unique value
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CREST MA3K

QUICK WINS TRACKER

This week, | want you to focus on three things that will givc you immediate momentum:

Note :

* Start Your Brand Story

o Take 30 minutes to write down your 'why’
o What makes your luxury vision unique?

o What heritage do you want to build?

* Begin Visual Collection

o Create a Pinterest board or digital folder
o Save imagcs that align with your vision

o LOOk fOI‘ pattems in what attraces yOU.

* Make One Key Connection

o Reach out to someone in the luxury space
o Could bea potential mentor or partner

o Share your vision and ask for insights

RESOURCE TOOLKIT

I'VC put tOgCtl’lCl’ some essential resources to hdp yOU. gCt started:

Note :

* Legal Templates

o Business rcgistration checklist

o

Trademark ﬁling guidc

o

Supplicragreement template

e Brand Building Tools

o Brand story framework
o Visual idcntity qucstionnairc

©  Luxury positioning guidc

* Digital Assets

o Website planning tcmplatc
o Content calendar

o Social media strategy guide
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THE

CREST MARK

PROGRESS TRACKING

Rate your progress in each area (1-5):

. Legal Foundation 7 Y% Y Y 1Y Note :

e Brand Dcvclopmcnt DRER KD Wb e ird

*  Market Understanding IRE G A AR IR

. Digital Presence DA ER I W irdhird

e Newwork Building DRER KD Wb e ird

LEGAL TEMPLATES

* Business Registration Checklist

o

(@]

o

o

o

o

Step 1: Choose a business structure (LLC, Corporation, ctc.).
Step 2: Reserve your business name.

Step 3: Obrain necessary permits and licenses.

Step 4: Register for taxes (local, state, and federal as required).
Step 5: Opena business bank account.

Step 6: Sccure any industry-specific certifications.

* Trademark Filing Guide

o
o
o
o

o

Note :

Step 1: Conduct a trademark search to ensure availability.

Step 2: Define the class of goods/services your trademark covers.

Step 3: Prepare your trademark application (logo, wordmark, etc.).
Stcp 4: Submit the application through your country’s trademark office.

Step S: Monitor the application process and rcspond to office actions.
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THE

CREST MARK

SUPPLIER AGREEMENT TEMPLATE

* Key Sections to Include:

o

Note :

The CREST MARK | Volume 1

Parties:

Clcarly define supplier and buycr details

Scope of Work:
Specify the goods/ services to be supplicd.

Pricing and Payment Terms:

lnclude rates, dUC datcs, and pcnaltics {:OF ]atc paymcnt.

Delivery Schedule:

Timelines for shipmcnt and pcnaltics for dclays‘

Quality Standards:

Outline benchmarks and inspection rights.
Termination Clause:

Conditions for contract termination.
Confidentiality:

Protect proprictary business information.

Dispute Resolution:

Process for handling disputcs.

pepersalt.com
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THE

CREST MARK

BRAND BUILDING TOOLS

*  Brand Story Framework

o

Core Purpose:

What is the mission of your luxury brand?
Founding Vision:

Share the story behind your brand’s creation.
Customer Focus:

Define who your ideal clientis and their desires.

Unique Differentiator:

\X/hat Na your brand apart in thC luxury markct?

Emotional Connection:

How dOCS yOLII‘ brand make customers FCCI?

* Visual Identity Questionnaire

[e]

o

[¢]

What emotions ShOUld yOUI’ brand CVOl(C?
List thrcc brands YOU. admirc and Why

What are your prcfcrrcd COIOI' palcttcs and Why>

Arc thCI”C any symbols, imagcry, or typography StleS YOUH llkC to ElVOid?

Describe the personality of your brand in three words.

* Luxury Positioning Guide

[¢]

Define Your Niche:

Idcntify your luxury segment (fashion, services, etc.).

Target Audience Profiling:

Agc, income, interests, and Iifcstylc.

Crafting Exclusivity:

How will you create scarcity and allure?

Quality Assurance:
What processes ensure premium standards?
Pricing Strategy:

Justify your luxury pricing model.
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THE

CREST MARK

DIGITAL ASSETS

Note :

*  Website Planning Template
o Homepage:
Listkey elements (brand statcement, visuals, CTA).
o About Us Page:
Highlight brand story and team credentials.
o Product/Service Pages:
Detailed dcscriptions, features, and benefics.
©  E-commerce Integration:

Paymcnt options, checkout flow, and shipping.

o Contact Page:

Include forms, social links, and a customer service number.

* Content Calendar
o Monthly Theme:
Setafocus area (g, "Summer Luxury Trends”).
o Content Types:
Blog posts, videos, social media updatcs, etc.
o Posting Frequency:
Schedule for cach platform (Instagram, LinkedIn, ctc.).
o Key Dates:

Includc pl‘OdLlCt Iaunchcs, promotions, and cvents.

* Social Media Strategy Guide
o Platform Focus:
Choose platforms suited for your audience (Instagram for visuals, LinkedIn for nctworking).
o Content Pillars:
Define recurring themes (e.gl, luxury tps, behind-the-scenes).
o Influencer Collaboration:
List potential partnerships and outreach plans.
o Analytics Tracking:

Metrics to monitor (Cngagcmcnt rate, reach, conversions).
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THE

CREST MARK

Navigating Business Success, One Milestone at a Time

MONTHLY GROWTH

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

FOUNDATION CHECKLIST
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SCAN FOR THE ARTICAL
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CREST MARK

MONTHLY REFLECTION

¢ Take a moment to think about:

o

o

o

What surprised you most about luxury business pianning?
Which arca feels most challenging right now?

Whats your biggcst win so far?

* Looking Ahead Next month, well dive into:

o

o

o

Customer acquisition strategies
Pricing psychology

Luxury service standards

Digitai markcting for premium brands

Buiiding client relationships

COMMUNITY CORNER

* Share your journey! Join our exclusive community of luxury entrepreneurs:

o
o
o

o

Pro Tip :

Takc phOtOS ofyourjourncy—cvcn ti’lC messy parts. Thcy'ii bC part ofyour brand§ hcritagc StOFy one day'

Note :

Postyour progress
Ask questions
Share insights

Connect with peers
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CREST MARK

FINAL THOUGHTS

Remember, building a iuxury business isnt just about high priccs and fancy packaging. Its about crcating some-
thing of true, iasting value. Take your time with these foundations; thcy’ii support cvcrything you build from here.

Next month, well cxpiorc how to start attracting your ideal clients and buiiding those crucial first rciationships.
Until then, focus on gctting these basics absoiutciy pcrfcct. As thcy say in the iuxury world, details aren't details;

tiicy'rc cvcrything!

Need support between issues? Drop into our online community or join our wcckiy office hours. We're here to
hcip you build somcthing cxtraordinary.

Heres to your iuxury business J ourncy!

Best,
The Crest Mark Team

PS. Dont forgct to tag us in your progress posts! Use #CrestMarkJourney to share your luxury business buiiding
story.

Note :
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SCAN FOR THE ARTICAL
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